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Introduction


| have developed °
a comprehensive
pro and con list to
help with our decision.
| think this is the
clear choice. '

“SOMETHING?!
Well I'M SOLD! ,

t+heAwKkwardYeti.com


Presenter
Presentation Notes
2 points: people make decisions with their hearts, not their heads, most of the time (fundraising letters need to reach people’s hearts)
AND: don’t trust your gut there’s research available to guide you (don’t write your fundraising letter based on your gut feeling – there are experts and research that will guide you)


Why do people donate money?
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The science of fundraising is research based
Network for Good survey of donors
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Heart leads the brain – we need to reach someone’s heart to get them to donate.
Giving is personal act
Giving is immediate – heart moves fast, brain just writes the check
Rest of this workshop is about the mechanics of the fundraising letter


Fundraising vs Membership
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Membership Drives vs Fundraising Campaigns:
If your League hasn’t converted to a c3, this is a way to get money for your Education Fund (unlike Membership dues)
Don’t have to pay PMP on fundraising donations!
Your volunteers can put a lot of time in, but you still need $$ to get projects done!
Most importantly, fundraising campaigns don’t only have to go to members, but can also go to non-member supporters. Fundraising can be a good first-step to engage a potential new member or someone who just isn’t ready to become a member.


Who are you connecting with?



Presenter
Presentation Notes
Who’s on your mailing list?

Collect contact info at all your events and put those people on your mailing list

It’s important to know your audience because this affects your message and presentation (eg, long-time donors vs someone who hasn’t given yet)


The most important word is...
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The fundraising letter isn’t about the League – it’s about the donor and how they fit in, how you can make them feel special.
 
In the fundraising field, this is called “donor-centric” communication



Because of you....

Dear Tom,
Because you are one of our beloved donors....

Because you've chosen to make uncompromised health care a cause you support
locally, to the benefit of everyone in the East San Diego County community....

Because you and other local philanthropists have added so much to Grossmont's
quality of care over the years....

Because your charity helps fund new equipment, new facilities, advanced medical
training, research, and community outreach....

Because of all that, 1 am writing to thank you again.
I'm also writing to humbly add: We cannot do it without you.

Please make an additional gift today. The quality of our community's health care
depends so much on you and other generous donors.
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“You” letter example – How does this make you feel?


Because of you....

Dear Tom,
Because you are one of our beloved donors....

Because you've chosen to make uncompromised health care a cause you support
locally, to the benefit of everyone in the East San Diego County community....

Because you and other local philanthropists have added so much to Grossmont's
quality of care over the years....

Because your charity helps fund new equipment, new facilities, advanced medical
training, research, and community outreach....

Because of all that, 1 am writing to thank yowu again.
I'm also writing to humbly add: We cannot do it without you.

Please make an additional gift today. The quality of our community's health care
depends so much on you and other generous donors.
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Easy to read, repeated “you” 


What'’s your story?
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Because you’re focusing on the DONOR, your letter should focus on emotionally connecting with them. NOT laundry listing all updates about your League.
You can use your League UPDATE, email newsletters, donor thank you letters, social media, etc. to provide updates about League activities that aren’t outlined in your newsletter.

Decide what your message is and STICK WITH IT.

Use emotions to connect with the donor. Think about what your donors might be feeling right now in relation to League work, political climate.




The Power of Personal Quotes
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Personal quotes and anecdotes are a GREAT way for your donor to feel connected on a personal level to the League!
These images show how we turned personal stories into social media graphics – could also be incorporated into other aspects of campaign packet



Numbers numb,
jargon jars...

and nobody marched
on Washington
because of a pie chart!
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Cut down on League jargon and insider terminology 

A non-member or even a new member might not know what something like “Program” means in League

We don’t want to alienate potential donors just because they’re not steeped in League. We also want to make the letter easy to read – some people will read every word, but many people will skim.

Best practices: 7th grade reading level. You can check grade level in MS Word. We’re not “dumbing down” – we’re making it as easy as possible for readers to get our message. 


) Khatun, Banglades
WOMEN LIXE AKLIMA HAVE LIMITED OPPORTUNITIES TO EARN AN INCOME OF THEIR OWN

BUT $0.33 A DAY FROM YOU TO THE BANGLADESH LIVELIHOODS
APPEAL BEFORE MARCH 31 CAN PROVIDE THEM WITH DAIRY COWS AND TRAINING —
AND A SUSTAINABLE LIVELINOOD.

Each month, your

Resdience Prog

Credit: Tom Ahern
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Even if you can’t read the words, how would you feel if you got this in the mail?
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AkLima Khatun, B aglagesn
WOMEN LIXE AKLIMA HAVE LIMITED OPPORTUNITIES TO EARN AN INCOME OF THEIR OWN

BUT $0.33 A DAY FROM YOU TO THE BANGLADESH LIVELIHOODS
APPEAL BEFORE MARCH 31 CAN PROVIDE THEM WITH DAIRY COWS AND TRAINING —
AND A SUSTAINABLE LIVELIHOOD.

ve expenenced fhirsthand Sharp Chula Vista's

=alth care | sincerely hope you were satisfied with vour

Phulanthropy makes a huge contnbut

Each month, your donation will help pay for essential programs like Oxfam’s Bangladesh Vista

Resilience Program :
Your gilt makes a serious difference...

The truth 1s this name avny top hospatal in
over that behind its continued success stand thous

Credit: Tom Ahern
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Lessons from the letter on the right:
14 pt font (minimum!) is recommended, with white space and short sentences/paragraphs 

Keep browsers in mind and really focus on:
Opening sentence/paragraph (short!)
Short sentences/paragraphs
Keep your first ask toward the beginning of the letter
Bullet points
Bold/underline key items 
P.S. – must have and needs to contain an ask




April 20, 2017
Dear {First Name},

Today we face unprecedented attacks on our democracy, Combatting these
extraordinary threats requires extraordinary support. Fortunately, the League of Women
Voters of California is filled with extraordinary people. That is how we can act quickly
and decisively when the rights and values of Californians are threatened.

Your gift of ${ } or more will help us organize and respond to this new
normal we're facing.

I promise your gift will be put to good use. We won't let California’s values be
CTU(ICLL al1(1 wce \VOn‘[ IL’[ fhc [,Cﬂgl.]f.".‘» |1.1r(| \V(]!'k hC Hn(lﬂﬂc.

As I write this letter, tens of thousands of lives have been saved and millions
of people are still insured because legislators heard our cry to keep the Affordable
Care Act in place. This victory, along with Californias leadership on climate change,
immigration, and election reforms, reminds us that yes, our voices and our work marter.

With your help, we'll advocate effectively for election reforms and voting rights.
We will oppose efforts to scapegoat immigrants, Muslims, and other communities of

AT\
LEAGUE OF WOMEN VOTERS® OF CALIFORNIA

1107 9th Street, Suite 300 » Sacramento, CA 95814-3608 + 916 442.7215 # lwvc.org

color. We'll continue te demand environmental protections, fight against the defunding
of our public schools, and oppose wholesale deregulation.

While some detractors may scoff at California’s ambitions, even going so far as to
assert that California isn’t part of “real America,” we know otherwise. California is not
some coastal elite bubble. One out of every eight Americans is a Californian. We are the
sixth largest economy in the world—larger than France, Russia, and even India. No,
California isn’t a bubble. California is a beacon. And with your help we will light the
way forward.

Your gift is also a beacon—a bright light that helps people find their place in
civic life.

You illuminate injustice and expose the need for real reform, from eliminating
the corrosive influence of money in politics to boosting voter turnout.

For 97 years, we've helped millions of people actively participate in our
democracy. Today even more people are looking to get involved. Leagues across
California are seeing a groundswell of new members ready to channel their energy into
action! They are depending on the League’s strong analysis of the issues, our capacity to
organize people to act, and our ability to cut through the political rhetoric and paralysis
so common in these divisive times.

Give generously to help preserve the League’s legacy, expand our ranks, and
grow our influence.

‘Thank you for standing with us. I look forward to celebrating more victories
together in the year ahead.

Hbeno L. Hhotthoedn

Helen L. Hutchison
President, LNWVC

wer Welping

| eials o
o b 4k gected officied
C::&iil\:u\»ﬂ\’_l, M\%’\/\ caYe ay\g,lt iw«yvb(ﬁva.i\b—m_

.S Weve vow.(mi wp e odwuu%

A 1o}
wakes dhis qrassropts apask pusibles

Yeuor demadein



Presenter
Presentation Notes
Letter length – Industry recommendation is 4 pages
Longer letters don’t necessarily have THAT MUCH content if you’re sticking to large font size and short paragraphs with white space!

Note the P.S., bold/color, (at least some) short paragraphs

Graphics (are you going to use a standard League letterhead? Do you have great pictures of your League in action that you can add? People connect with faces! And they might love seeing themselves or someone they know.)



Be a pﬂwerfu[fnr.:efor cﬁange in Ca[zfornfa

November 12, 2014

Dear Friend,

Being the President of the League of Women Voters of California is turning out to be
quite an adventure! As you can see from the enclosed to-do list, 2014 was a big success!
Next year holds even more promise, and we need your support to continue the legislative
victories and expanded voter education that have made this year so remarkable.

You can help with your generous gift to the League of Women Voters of California.
With your donation, we will continue to be a powerful force for change in California

and make a meaningful difference in people’s lives. People like new Oakland voter,
Cleze Printers.
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Putting together a total package:

Here’s another example of a CA League letter – an End of Year appeal from a few years back. We have images at the top and a tagline – Be a powerful force for change in California – and you can see we have an indented quote (the quote from earlier in the presentation!)
-Note that this is a generic example. The ones we sent out had names and ask amounts!


L H\K.\l!ll\\“\H\\HHR‘*

OF CALIFORNIA

2014 T0-DO LIST

m Close “dark money’’ loophole —
pass sB 27!

State and Supév’fﬂf‘endimt of Public

m Statewide Eorums — Secretary of
hﬂ.str'uctfon

Reach over 4 quarter million
voters in top 5 languages

m Create animated ballot measure
videos w/ new partner SeePohtl}:a\'

m Ensure Covered California offers

voter reg!

m Easy Voter Guide Project —

pass SB 1252 — for clearer
v simpler initiative process

More and better voting info

w/ New Voter's Edge pn‘ot —
smart Voter * MapogM

Produce revised “Voting is as Easy
as 1-2-3" in 5 languages

Statewide candidate interviews
w/ The California Channel

“Talking Taxes for the Common
Good”" events w/ Northern

California tslamic Council

s
(Twrn oV for WY o List!)
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This insert (Double sided) accompanied the letter – checklist showing what we accomplished in 2014 and what donors could help us fund for the next year. This was a great way to show what we’ve done without laundry listing in the letter itself! We also invited people to add to the 2015 check list and send it back with their donation.

Think about your budget and printing/graphic capabilities – what can you add to inspire and/or inform your donors? Or could you use an insert to encourage giving online, giving monthly, an upcoming special event, etc?


WY LEAGUE OF WOM VOTERS’
OF CALIFORNIA

It's quick and easy to donate online!

Visit www.lwvc.mg WY°  Yes, | want to defend California values with my gift of:

0§25 Q%75 0$150 018300 QO $500 QO Other §

* Your gift supports the League in protecting and restoring democracy in California! x

0 | want to support the League year-round! Please make my gift a monthly pledge

I would like to contribute in the amount of:
0 Please send me a

FREE “Vate with the
League” bumper sticker!

$1.000° (15500 (15250 (15100 (1550 035 O Other § 3 | prefer to make a tax-deductible gift to support educational activities

* A gift of $1,000 or more entities you to membership in the LWVC Leadership Circle with full associated benefits Please provide payment information on reverse — or donate oniine at lwvc.org!

DONOR INFORMATION
O 1 would like to become a Consensus Builder!

Please have the amount above deducted every month** from my credit card. (please provide credit card info below) Nare

**You decide the amount of your monthly gift and provide a credit card. We charge it on/around the same date each month and Strost Address City
send you an email confirmation when charged. Each January, you'll receive an annual giving statement, for your records or tax

purposes. You can change or stop your gift at any time by contacting us.
LEAGUE OF WOMEN VOTERS OF CALTFORNTA 1107 9* Streer, Suite 300+ Sacramento, CA 95814 & 888.870.8683 # lwws
Please use my gift to.
O Support Advocacy Efforts [ Support Educational Activities
NOTE: Donations fo support our advocacy efforts are not tax deductible and checks should be made payable to LWVC, while donations for Educational
purposes are tax dedustible and checks should be made payable to LWVCEF If supporting both LWVC and LWVCEF please include separate checks
PAYMENT INFORMATION

O I have enclosed a check to "LWVC"  (For monthly pledges, please provide card information below)
PAYMENT INFORMATION

0 My check is enclosed. Please charge my credit card:  Visa O MasterCard O AMEX Hl Plaasa cliargs mycredit:card Vi, ME; anAMEX)

Credit Gard Mo. Expiration Date

PrintNarme As It Appears On Card Signature
Print Name As It Appears On Card Signature

Call the LWVC office at (916) 442-7215 to make a gift of stock.
DONOR INFORMATION

Q | prefer my gift to be anonymous.
Steet Address ty tate z 0 We'll sign you up for our newsletter and action alerts. Check here if you'd prefer not to

When acknowledging this gift please list my name as follows
Gifts to the League of Vwomen Voters® of California, a 501(c)4 organization, support advocacy and lobbying and are not tax deductible. Gifts to
0 1 prefer my gift to be anonymous the LWVC Education Fund, a 501(c)3 organization, are tax deductible

1 I would like to donate stock. Please contact me. 0 Sign me up for the e-newsletter!

L
LEAGUE OF WOMEN VOTERS OF CALIFORNIA 11
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Reply card
Card vs full page
Be sure to include the fields you need to confirm the gift and capture the donor’s info! Indicate whether their gift is c3/c4 (tax deductible or not)
Reply card legal requirements – be sure to state your League’s c3 or c4 status, how they can give to your Ed Fund if you have one, tax deductible or not
Don’t forget a return envelope with your mailing address!
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Envelope: What will encourage your donors to open the envelope instead of tossing it in the recycling? 

These should all be part of a cohesive package based around your theme . 


OF LOS ANGELES

Trusted, Nonpartisan Grassioots Leadership Since 1920

L LEAGUE OF WOMEN VOTERS®

DATE

Dear

Thanks to you, over 158,000 men, women and youth registered to vote, received nonpartisan Voter Guides, attended
ballot measure Pros & Cons events, were part of issue and candidate forums, and attended Voting Basics workshops this
past year. On behalf of everyone, thank you for ensuring them the opportunity and information to exercise their right to
vote.

| recently met Dorothy at a Speakers Bureau presentation in Compton. As we walked out of the Community Center, she
grabbed my hand and said “I've lived in Compton for more than 35 years, and I’'m involved with my community. We
don’t get many organizations to come talk with us, so | can’t thank you and the League of Women Voters of LA enough
for spending time with us and explaining these 17 ballot measures, so we can understand them. You know, { vote in
every election, but I’'m always uncertain about the measures. This time, I’'m prepared and ready to vote for what | want!
And you can believe I'm going to tell my friends and help them get ready, too”. Your help ensures voters like Dorothy feel
informed, engaged and empowered.

Every day, your support allows us to help more peaple like Dorothy and her friends, and reach more underrepresented
communities.

We have set an ambitious goal for our 2016 Year-End Campaign: to expand our engagement programs for first-time
voters, non-college youth, and new citizens. Even though we reached over 158,000 peaple this past year, there are still
more underrepresented voting communities to inform, engage and empower, and issues to advocate. We hope you
consider joining us on our journey!

Our year-end goal is to raise $10,000 by December 31st. These funds will enable us to grow our engagement programs
and continue to produce voter resources. We need your help to make it happen.

Would you be willing to make a special year-end donation of $50, $100 or any amount you can, to help us meet our
goal of building an informed citizenry and engaged communities?

We simply cannot do it without you. Your support will make a real, lasting impact in the voting communities, like
Dorothy’s, who are still in need.

Thank you for your continued support to Make Demaocracy Work for All.

With gratitude,

~ [ I p 7
(\._—"(\).N \J\.,.., A (';3 51 }/‘W /g%
Maria Montero, Co-President Martha Sklar, Co-President

3303 Wilshire Boulevard, Suite 310 + Los Angeles, California 90010-1700

PHONE: (213) 368-1616 # rax:(213) 368-1615 # E-maiL: info@l W Vlosangeles.org

www.LWVlosangeles.org




Date

Prefix First Middle Last
Address
City, State ZIP

Salutation

During the recent November 2016 Election Cycle, your local League was busier than ever in recent memory. The
California Secretary of State reported that there were more registered voters in California than ever before in State
history. Voter participation in Berkeley was 78.1% and in Albany 82% of total registered voters while Alameda County
was over 75%.

‘.

% Your Membership Team moved into high gear by recruiting over 76 new members through the summer and into
the fall. This action was lead by Membership Chair Jinky Gardner and Membership Growth Coordinator Adena Ishi.
Your Action Team started the November 2016 Election Cycle in early summer by tracking and reviewing 39 ballot
measures: State (17), county/regional (3) and local (19).

o They read the ballot measures and analyzed them.

They met and interviewed authors, proponents and opponents

They wrote Pro and Con Positions and took positions to support, be neutral, or not support ballot measures.

They worked for supported Ballot Measures.

They wrote the County/Regional and Local "Vote with the League" flyers and provided them to the public.
Your Voter/Elections Services Team covered every race that affected Berkeley, Albany and Emeryville. They also
provided over 25 Ballot Measure workshops to various groups and at the local libraries.

By the numbers: that were 17 races (local, state and regional), over 65 candidates, and over a dozen

candidates' forums that were produced.

All the candidates forums were filmed, uploaded to our website and YouTube.com, and most were streamed

on the local access/government cable stations in Berkeley, Albany, and Emeryville.

We provided "pros and cons" for all 39 Ballot Measures through the distribution of the LWVCalifornia

Easyvoter along with our local League produced "busy" voters for Alameda County/Regional, Berkeley and

Albany Ballot Measures.

We educated the people who wanted Ballot Measure information through meetings at churches,

organizations, and the local libraries. We provided "slide" shows, handouts and presentations. Our President

was on two KPFA radio shows (including drive time) answering voters' questions.

And we have many other committees working on Climate Change, Environmental Concerns, Affordable Housing, and
other topics. We could not have done this work without your support. As you can see by our most recent work that we
were able to do, you have been a generous partner in "Making Democracy Work." | hope we can count on you for
support of our local League's vital work in the months ahead.

| hope you will support our League and make a contribution. Your gift* at any level will make us more effective in
accomplishing the critical work that lies ahead. Past contributions to our League from members and friends were so
critical to our successes.

We wish you and yours a very Happy New Year and look forward to our continued work together in support of the
League of Women Voters Berkeley Albany Emeryville in 2017.

Sincerely,

Deborah Malbec, President
LWV Berkeley Albany and Emeryville

PS. *Your gift can be made either through our website at lwvbae.org/get-involved/contributions or by making your
check payable to the LWVBAE and signifying "gift" in the memo line.

The League of Women Voters Berkeley Albany Emeryville is a 510(c)(3) designated nonprofit, therefore your donation is
tax deductible to the extent allowed by law.




Pair and Share

What suggestions would you make for a second
draft? Keep in mind:
— Story that reaches/inspires emotion
— “YOU”
— Short sentences/paragraphs, lots of white space
— Simple, plain language
— The whole package (reply card, envelope, insert)
— Graphics and visuals



Questions?
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Resources: Plain Language: How to Simplify Content for a Better Reader Experience https://zapier.com/blog/plain-language/
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