/ /]
|
"

// s Sy AN
FIRNIR F“ i
'. . y ‘ v .
i | « |

N
|
-

>
gy
~
-
:
[ |
Y
.




>
c
=
&
3
O

1L

[ g )
B2
C
)
O
d
U
C
C
o
al

expected this?




Who is planning

for 2020?
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efficient manner, preserving or
restoring its essential basic
structures, functions and
identity.
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What does my community look like?

What does my local/state government
look like!?

What does my League look like?

What does my messaging look like!?

What actions am | taking?

3 Tools

Headline Scenarios

High Impact 'High ImpaFt.
Low Probability High Probability

Plan in Place Active Steps

Low Probability High Probability

Does not impact you but Think about larger scale
could impact others just to be sure

Probability
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STEL

|
Strengths W Opportunities & Threats %

Stakeholders and Allies

Strategic and Resilience
Planning

H
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E conomic £ 0s Angeles Times

$1,200,000

Voting rights groups file a new DMV lawsuit, saying it’s still too
hard for Californians to register to vote

$900,000

Median Home Prices

$600,000 . COMPLETE YOUR

VOTE

REGISTRATION WITH A
$300,000

San Fran
San Diego
Sacramento
Eureka
Fresno
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June 2020

S ICE sets up command centers across CA cities

T Computer virus disables 50% of laptops across USA

E Europe announces climate $billions to invest in CA

L State creates Voter Protection Agency




Team Activity

|. Each team develops 4
scenarios for:

(P)
(E)
S)
(T)
(E)
(L)

2. Black Swan?
3. Prioritize all scenarios

Headline Scenarios

High Impact
Low Probability

Plan in Place

High Impact
High Probability

Active Steps

Low Impact
Low Probability

Does not impact you but
could impact others

Low Impact
High Probability

Think about larger scale
“just to be sure”

Probability

Headline Scenarios

High Impact
Low Probability

High Impact
High Probability

Have a plan

Take active steps

Low Impact
Low Probability

Think about it
“just to be sure”

<+

Low Impact
High Probability

Think about it
“just to be sure”

Probability




Vulnerability
Assessment

Scenarios

Pipeline
severed for
one month

throughout

DTN

flooding Waterborne

disease causes

the Keys sterility

Housing
median rises
to $1 million

FKAA

Emergency
Services

Locals

Utilities

Your assets

Tourism
Industry

Other Business

What does organization look like
under various futures?

Calling in
National
Guard Emergency
water
rationing

Can’t hire -
housing too

expensi
> Transporting

staff from
mainland

Tourism

Tourists not
coming
Businesses
shutting
down

Tourism is

boomir~
Business

water
demand is
growing




Voter
Protection
Agency

Republican Computer

Pr ion
otectio Legislature

Agency
Approving new Voter
LWVC Board )
Service programs
LWVC Staff | |1aking sure we are
positioned for funding

- Working with state to
Local Leagues
get pass-through grants
Not giving as much
money to LWVC
Trying to implement
new Agency




