“Tips for Launching a Volunteer Development Committee”

Welcome! You are in the right place!
Our caucus session will begin shortly.

Please note that this caucus will be recorded. It will be among the archived
Convention programming, accessible in the future at the LWVC website.

Please place your microphone on MUTE until the “Question & Answer”
segment.

Use the chat box if you have a question, we will address as many as we can
during the Q & A portion of our session.
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Tips for Launching a Volunteer
Development Committee

presented by _
Mony Flores-Bauer & Stacey Smith

Volunteer Development Committee Co-Chairs,
LWV Oakland



Learning more about you...

P _
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Sound familiar ?

“It’s becoming
more challenging

“Why do we to get volunteers
. to take on
have hlgh leadership roles”

volunteer
turnover ?”

“We don’t
have money in

“The same core
volunteers are

doing all the
“heavy lifting” - our budget to
why don’t other reward
people step up?” volunteers”
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Why a Volunteer Development Committee?
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How is this committee different from others?

° A-CtIOH/ Advocacy Volunteer Development Committee
e Finance

e Governance « Unique purpose

e \oter Service « Strategic Investment

e Membership » Helps attract more community

e Fundraising

e Observer Corp

e ...and many more
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The Volunteer Engagement Cycle

Committee Mission [ Recruit ]
The Volunteer Development Committee
supports the LWVO in achieving its

N .. i . Evaluate &
mission and vision by maintaining a well- { Cultivate ] [ Refer ]
trained, diverse and responsive corps of Volunteer
volunteers. Engagement

Cycle

This Committee coordinates with
Chairpersons of all other committees to [ Appreciate ] [ Train ]

advance a framework of Volunteer
Development in keeping with the [ Manage J
“Volunteer Cycle of Engagement”.
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Our Role: “Consultant” to Other Committees

acrul
What we do: [ ecruit ]
» Listen _ _ Evaluate & Refer
e Provide technical assistance Cultivate
 Facilitate training Volunteer
Engagement
e FEvaluate Cycle
e Share best practices [ ] ( ]
Appreciate Train

[ Manage
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Tools We've Tried.... Surveys, interviews, L;‘Lontests

LeaGye
V'UWH vorg
RS

trainings, events, best practlces artlcles

? Please mark all that apply

Evaluate &
Cultivate

Volunteer
Engagement
Cycle
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e
What Worked/Lessons Learned to Date....

« Launched Volunteer . Collaborate with
Development Committee Membership Committee
. Began evaluation activities . Invest the time,
. Started Resource Library “build it” right
(on GoogleDrive) « Communication is key
« Monthly support to the
Board
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Our Next Steps: The Road Ahead

Grow and nurture our committee
« Evaluate our own progress
» Create, explore & test new tools

 Engage new & experienced
volunteers

« Support and promote capacity-
building in our own League and
beyond
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Summing It Up

LWEAGus OF WOMEN VOTERS'

League volunteers are the
heart of our organization!
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Evaluate &
[ Cunate] [ Ry ]
Volunteer

Engagement
Cycle

[ Appreciate ] [ Train J
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l‘uLEAGUE OF WOMEN VOTERS'

League volunteers are the
heart of our organization!

Thank You!

Still have questions?
Reach us at: lwvovoldev@gmail.com
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