"We are the LWV" Award Application Form

Award winners in this category will be selected for effective use of promoting the League’s
mission and work through increased public awareness using various communication platforms
or other innovative means.

Your League Name: LWV-Southwest Santa Clara Valley

What was the name of your project?
Chinese-Language Pros & Cons for 2020 Election

What were the beginning and end dates of your project?
September - November 2020

What was the visibility goal you wanted to achieve and did you meet it?

The visibility goal of this project was to promote the LWV's mission of voter education,
specifically translating its signature program of Pros and Cons and to increase public awareness
of the LWV as a trustworthy organization and source of unbiased voter information.

This project included the translation of the 2020 ballot measures, publishing, promotion and
presentation of the Chinese Pros and Cons videos on the League's social media channel, as
well as hosting two live webinars. This work provided the Chinese-speaking community access
to unbiased information on current ballot measures and modeled for them how to become
informed and engaged voters.

Through creative marketing efforts and enthusiastic collaborations with major community
partners, the project received overwhelming support in a very short period of time. The well-
attended webinars, thousands of online views of the video, and the massive media coverage of
this project were indicative of the extensive visibility and outreach the League achieved among
the Chinese community.

Who were you trying to reach, and what specific media platforms did you use to extend
your message to each of the targeted outreach communities?

We were able to successfully reach out to the local and online Chinese-speaking communities
to learn more about the CA state propositions through the resources provided by LWV. Latest
technology and media tools/platforms such as youtube, website, zoom...etc, were deployed to
enable and to maximize the impact of this project.

Below is a list of the tools and media platforms we use:

1) Original English Pros and Cons slides were translated into Chinese using software tools.
They are presented by Chinesespeaking elected officials and the recordings of 12 state
propositions were published in our League's YouTube channel.

2) An online media conference was held to promote the webinars, which was attended by over
20 participants. The news about the webinars was covered by many major Chinese language
media including newspapers, TV, radio, WeChat influencer accounts and other social media.
3) Two online webinars to discuss 2020 election propositions and measures with live audience
participation and Q/A were held through online Zoom meetings on 10/18 and 10/24.



Briefly describe the results of your work.

1) We invited local Chinese-speaking elected officials to record Chinese-language YouTube
videos for pros and cons of each state proposition and county measure. Total views of these
online videos reached almost 2000. YouTube link: https://lwvswscv.org/chineseprosandcons

2) Two Chinese-language live online webinars held on Oct 18, 2020 and Oct 24, 2020 were
attended by over 524 participants. Taking into account 608 participants who attended the 5
regular live online Pro/Cons sessions (English speaking), these additional Chinese-language
sessions almost doubled the total number of participants.

3) The live online webinars invited Chinese-speaking community leaders to answer questions
related to state propositions and help participants gain a better understanding of the pros and
cons. On the basis of the factual, unbiased pros & cons prepared by the LWV-SWCSV, the
webinars enabled healthy dialogues between community members with differing opinions,
allowed an opportunity for multiple perspectives to be shared, and brought together polarized
groups in the same community.

The webinars and videos also shed light on all of the state propositions and county measures,
helping local voters understand beyond just the propositions that were the main focus in the
media. The webinars also invited Chinese-speaking Registrar of Voters staff to clarify and
answer questions regarding technical voting questions such as how to register, how to vote,
where to vote. Some participants even filled out their mail-in ballots as they attended the
webinar and learned about each proposition.

4) PR visibility through the following PR channels (please see list of media coverage in attached
PDF file): Press conference with Chinese-language media: TV, newspaper, online news sites,
WecChat influencer account articles Interviewed by Chinese radio show

Additional promotion by community partner collaborators through WeChat groups

5) This translation project provided access to information to Chinese-speaking voters who had
limited exposure previously. We were able to introduce the history and mission of LWV and its
work of providing unbiased voter information. The project also strengthened the democratic

process by facilitating an experience of listening to the pros and cons of each ballot measure.

6) Our video links were also utilized by other Leagues. For example, LWV Palo Alto and LWV
Cupertino/Sunnyvale requested the YouTube video links and shared the videos with their
members.

7) Some Chinese-speaking voters from outside our county such as Southern California also
attended our online webinars. Many of them felt the information presented was very helpful as
the Pro & Cons covered all of the state propositions.

8) Our League gained new members as some of the volunteers who worked on the translation
joined LWV-SWSCYV after the project. Other volunteers may have also joined other Leagues in
the county.



Do you believe that this project has potential to be a model for use by other Leagues? If
yes, tell us the critical elements for success.

Yes, this project definitely has the potential to be used as a model by other Leagues. The critical
elements for developing a similar project would be.

1) Identify the need, if any, for translations based on the local community

2) Assess skills, availability, and resources of league members and/or community volunteers
fluent in the identified languages

3) Develop marketing plans early, including identifying highly-used media channels to reach out
the target audience and recruiting partnership organizations.

4) Due to the short window of time available to produce first the English and then the translated
pros and cons material during each election cycle, intensive resources and collaborative
manpower are required to complete the project successfully.

5) Expertise with and access to software and platforms to facilitate efficient completion of the
project.



Iy

Flyer for
Chinese-Language
Pros & Cons
Online Webinars

20201 5 b SRR
FANE BEMRE TR

H#4:10/188, £MA #i: 1:00-3:00pm PDT
10249, X8> ®i: 7:00-9:00pm PDT
ol i — HAEiES S A

. S -

WCA £ ABAHN

@@@ego@

Frg Onag i'Srhac- YanZh et Wang
FE“"' o Sanalaaiowmy Fremo ..ﬂ"b. CA El'E! a CO00D MHLUSD
oasncil Bt Th.a.ﬂ.-:—ﬁ Coaanci D '|'_r|-|:|_b I' gwntil Board Member Board Memiber

A5 5 RTH, XALTHRHEGEH!

A EARF P!

R L4 lwv—swscv. org/ChineseProsAndConsNebinars E

-‘. n .
o =
1
j -



YouTube videos
playlist page

https://lwv-swscv.org/chinesep
rosandcons

L

D YouTube

Home

Q >

Explore

Subscriptions

Lg Library

v'-z:l Hislory

Sign in o Fke videos,
comment, and subscribe:

| e SHGM IN

BEST OF YOUTLUBE

Music

Sporis

Gamiing

Movies & Shows
Mirews

Live

Fashlon & Beauty

Laarming

t 000000090

Spotlight

A60° Video

© 0

Browse channela

lwrw soulhwest

LW B RO BEEERT

= morm i —
B I o e = ]
e W TR T T —
= & aeldld b Rl ERERES
ToT i
el ey S S B
NN W RO T W s
I .~ T
o R o ge—— s S

b PLAY ALL

Chinese PROS and CONS

ioens - 1, 522 views - Last upocated on Ot
I-|-
. =
200ARKE, ENSTARURLE, DNES
AR TN U N ESHIME ST N EN
'\-ﬂ-.z_‘_.:.' L._':'! ol Pt 3 AT
ants Clarns Valley 53 LW il ¥ FE: 1
, PR i T R E
EeFRESENM+ " HEE EBERhSREER
K i PLEESYEDEE NTE
: B —
g ] i | va BT o AS BN i i
FETEERESE UAERN TEEENE
L A= B R RER o ™ 5E 9 H= -
A 5 |
. Rk i g/ ChiP

League of Women
I.!j.. Voters Southees!
Santa Clara Valley

SUBSCHIBE

s

L
Opening & Intro to LWV by Ailleen Kao
Lesgue of Woamen Vioders Southwesi Sania Clare Yalley
— HE 14 :FEEEHRhyLmnu Chao
League of Women Volers Southweal Santa Clara Valley

X 15 BYEH™E by Andy Li

|eague of Women Vioters Southwest Santa Clara Valley

— 2E16° ﬂﬁ“ﬂﬂﬂ!ﬂ%ﬂﬂriﬁ by Andy Li

League of Women Volers Jihwest Sania Clara Valley

¥ 17 EREMEEFHERN by Andy Li

By

L O WO VODeTE Southwest Santa Clarn Valley

BE 18 175 NI FMNETN by Yang Shao

Lengue of Women Volers Southnwest Sania Clarn Valley

HE 19 M&RMENSEL by Yang Shao

BE Of Womeen Volers SOouthwes! Sants Charn YValley

H%E 20 RTINS by Yang Shao

Lengus of Women Voloers wifhwwen] Savia Olarg Valley

221 mhRAOEEE h'f Yan Zhao

League of Women YVoters Southvees! Santa Clara Valley




"Media Conference — Oct 13, 2020

more than 20 participants from media and community partners




Media Coverages of Chinese Language Pros and Cons
October 2020
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