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Goals for This Presentation
League process & language

•LWV Roots of Advocacy
•Resources
•Basics of Advocacy

Taking action locally
•Applications
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League Advocacy
• Roots of League action
• Advocacy, action, lobbying: 

what’s the difference?
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Study         Position           Action

• Different ways to adopt 
positions

• Positions at all levels may 
apply

• Keep everyone informed
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Action by Leagues
Who can Act?

• Geography counts! 

• Speaking with One Voice

• Leagues can use LWVC and LWVUS 

positions
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Vertical 
Position
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Apply Positions
• Start with the obvious
• Check all levels
• Consult if any questions
• Use of Principles
• Written analysis
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Questions
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Questions
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Speaking as an Individual
• YES: use League research, statements, 

etc. as basis for individual action

• NO: refer to League membership, in any 
way leave impression that “speaking for 
the League”

• Special rules for some board members
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Membership!

• Action mobilizes current 
membership

• Action attracts new members

• Action builds the League brand
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Taking Action Locally
Applications 

15



● National: LWVUS

○ State: LWVCalifornia

■ Regional: League of Women Voters of Bay Area (Inter-league serving 9 counties of Bay Area)

● County: Alameda County Leagues Council (Inter-league comprising 6 East Bay local 

leagues)

○ City: LWV OAKLAND

Levels of Advocacy - Who Can Act?
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Bay Area, Alameda County and Oakland Positions 

League of Women Voters of OAKLAND

● HOUSING Position History: Oakland (1992 - revised 2012)
● LOCAL GOVERNMENT Position History: Oakland (1970, 1993, 2001, 2011)
● RANKED CHOICE VOTING Position History: Oakland (2003)
● EDUCATION Position History: Oakland (1971, 1980, 2014, 2019)
● WATERFRONT Position History: Oakland (1993)

ALAMEDA COUNTY LEAGUE  COUNCIL

● CHILDREN'S MENTAL HEALTH SERVICES (Adopted 1979)

● ALAMEDA COUNTY BOARD OF EDUCATION, ALAMEDA COUNTY SUPERINTENDENT 
OF SCHOOLS, ALAMEDA COUNTY OFFICE OF EDUCATION (Adopted 2007)

● JUVENILE JUSTICE (Adopted 1977)

League of Women Voters of the BAY AREA

● ENVIRONMENT (NATURAL RESOURCES)
● HAZARDOUS MATERIALS MANAGEMENT
● HOUSING (SOCIAL POLICY)
● REGIONAL GOVERNMENT AND PLANNING
● TRANSPORTATION - AIRPORTS AND SURFACE 
● PLUS subscribed positions
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Use of Positions Re: Local and County Ballot Measures 

Alameda County 2020

Measure W, County of Alameda Sales and Use Tax Ordinance

Relevant LWV positions: 

● LWVC position on housing and homelessness 
● LWVBA position on housing 
● LWVUS Guide to Public Policy Position (Page 70 & 74 - Fair Housing) 
● LWVO position on Housing 

Oakland 2020

Measure SS to Amend Charter re: Police Commission

Relevant LWVO position:

● LWVO position on local government referencing “well formed 
commissions” and “adequate checks and balances between levels of 
government” 
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PATH TO LOCAL PROGRAM
Program Planning    Board of Directors    Member Vote
Program Planning: Suggestions from membership

Review advocacy from previous year. What is still in progress and requiring additional effort. What 
new areas do members prioritize?

Review positions: keep, amend, eliminate. Start a new study?

Board of Directors: Review and Evaluation 

Re: new advocacy suggested: Do we have a position? Is the issue ripe? Where will the  local 
league have most leverage? What partners make this feasible? Do we have the bandwidth?

Annual Meetings: Vote

What does the membership adopt?
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● Build Relationships
○ Officials: post election meetings/sit downs
○ Community groups and organizations

● Participate
● Attend Council meetings

○ Public comment - written and oral (how to)
● Observer Corps reports
● Use coalitions
● Present programs with speakers/Hot Topics 

discussions
● Take a position on local ballot measures 
● Co-sponsor resolutions/amendments with Council 

members
● Write letters to the editor/op eds
● Speak to community groups

Tools for Advocacy
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REDISTRICTING
Position: National, state, local

History: CA and Oakland in 
vanguard

Advocate in Council interviews

Attend Oakland Comm’n 
meetings- comment, offer support

Website- design a page for locals

Outreach - speakers to 
community groups

Programming: zoom meeting, 
possible Hot Topic discussion

APPLY TOOLS TO ADVOCACY OBJECTIVES 
Example 1
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CAMPAIGN FINANCE REFORM
Position: National
https://lwvc.org/position/campaign-financing

Participate in coalition

Research: local study about participation in 
campaign contributions and voting

Programming

Coalition interviews with Council members

APPLY TOOLS TO ADVOCACY OBJECTIVES
Example 2
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COUNCIL PROCEDURES
Position: Local Govt 

Monitor return to pre-COVID Rules of City 
Council procedures 

Public Comment

Partner with Council member

APPLY TOOLS TO ADVOCACY OBJECTIVES
Example 3
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QUESTIONS
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