Pre-Survey Results for 2021 Treasurer Workshop Best Practices - 32 Local Leagues Represented

(Results as of 6/1/2021)
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Easiest Part Of Treasurer Job

Having a great treasurer

Getting a budget passed.

Balancing the checkbook

Running Reports

Entering transactions

Working/presenting to board

Hardest Part of Treasurer Job

Keep Process Simple -Get Treasurer

Keeping from being treasurer
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Running a deficit

Contract, Taxes

Getting Board Fiduciary responsibilities.
Time Constraints

Filing Requirements/League Lingo
Membership reconcilation

Budget

Computer Skills/ Financial Software

What You Like to Better Understand

Best Practices/Necessary Reports/Example of Reports

Financial Software Options

Government Reporting Requirements are Met including 501c3 rules, sales tax, raffles

Roles of Committees (Finance, Budget)

Specific Process type questions:
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Treating PMP as Funds Not Belonging to League, i.e. balance sheet liability instead of P&L.

How they solicit donations and earn revenue

How to become a 501C3

Expenditure approval process

Capital Expenditures

Bank/Payment system changes with Treasurer changes

Education Fund
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