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• 2022 Point-in-Time Count provides best 
estimate of people experiencing 
homelessness on a single night in San 
Francisco.
• 3.5% decrease in overall homelessness 

and 15% decrease in unsheltered 
homelessness since 2019 PIT Count

• Administrative data indicates as many 
as 20,000 people may experience 
homelessness in San Francisco over the 
course of a year.
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2022 PIT Count 
Estimates

7,754 people experiencing 
homelessness

57% unsheltered

205 families

1,073 youth under 24

Homelessness in San Francisco

Learn more: 2022 San Francisco Point in Time Count Full Report

https://hsh.sfgov.org/wp-content/uploads/2022/08/2022-PIT-Count-Report-San-Francisco-Updated-8.19.22.pdf


Causes of Homelessness 

• Structural forces push people into homelessness
• Divestment from affordable and public housing 
• Generations of discrimination and injustice 
• Systemic lack of affordable and accessible health care (physical and 

behavioral) 

• The most significant cause of homelessness is the persistent lack of 
affordable housing for people with the lowest incomes.
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Racial Equity & Homelessness 

• Structural & racial justice issue - disproportionate impact on people of color.
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Who 
experiences 

homelessness 
in our 

community?
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Changing the 
Narrative

•  Focus on the human experience 

•  Focus on systemic causes 

•  Focus on solutions and success 

•  Focus on hope 

•  Focus on the impact everyone 
can make on changing the crisis 
of homelessness in California. 
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Learn: hsh.sfgov.org    |    Like: @SanFranciscoHSH    |    Follow: @SF_HSH

Thank you! 
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1. “Homelessness is a Housing Problem”

Also see Colburn & Aldern’s book, Homelessness Is a Housing Problem

Homelessness is 
more common 
in places where 
housing is more 
expensive.



TERNER CENTER FOR HOUSING INNOVATION UC BERKELEY 3

Image source: California Interagency Council on Homelessness
https://bcsh.ca.gov/calich/ending_homelessness.html

Expensive housing makes falling into 
homelessness easier and climbing out harder. 
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2. Homelessness is a statewide challenge

The 2022 homelessness 
counts showed over 
171,000 Californians 
experiencing 
homelessness on a 
given night.
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2. Homelessness is a statewide challenge

Homelessness is also 
common in many 
suburban and rural parts 
of California relative to 
their populations.
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People want and need shelter options 
that provide the 4 P’s:

3. Shelter and housing needs are diverse

space for their 
Partners

“I have [my girlfriend] with me, 
you know what I mean?”

support for their 
Pets

“I will sleep in my car before I 
will give up my dog”

security for their 
Possessions

“I'll fix bikes, sell bikes.”

allow 
Privacy
“I just keep to myself. …And 

I've learned the hard way”
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Private spaces provide better 
shelter and stability
“a little time to just relax and breathe”

Transformed local homelessness 
systems
“change the landscape of our housing”

4. Shelter and housing are expanding

Programs like Project Roomkey 
and Homekey have created new 
shelter and housing opportunities 
with speed and at scale.
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4. Shelter and housing are expanding

Fresno

“the impact we were looking for 
really required multiple 
properties… Homekey was the 
answer we were looking for”

Riverside
“for the homeless, for LGBT folks… 

we just want to create a safe place”



TERNER CENTER FOR HOUSING INNOVATION UC BERKELEY 9

Resolving homelessness requires 
sustained effort and resources. 

“if our society wants these to be replicable 
and sustainable, we need to invest in them.”

“Homekey starts from the premise that we 
can solve homelessness with urgency, 

resources, collaboration, and political will.”
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Thank you!
See more of our research at ternercenter.berkeley.edu

Sign up for Terner’s newsletter for updates on our 
research and policy analysis
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Our Vision All Home envisions a Bay Area that has rendered 
homelessness rare, brief and non-recurring, and where 
everyone has access to a safe, secure, and affordable home. 

Those who work have access to a job that pays at least a 
living wage; and the region has a robust, coordinated, and 
responsive safety net that is accessible to anyone who needs 
it. People with extremely low incomes, particularly Black, 
Indigenous and other people of color are fully included as 
valued members of the Bay Area community—regardless of 
their age, ability, or employment status.  

People of all backgrounds throughout our region understand 
that when those marginalized by the housing and economic 
systems of the past have a dignified home and the means to 
thrive, everyone in the community benefits. 



NARRATIVE
Conscious and unconscious beliefs that 

shape how we think. They are everywhere.
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The words, images and sounds 
we use to tell stories that advance 

narratives.

MESSAGING
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WHY NARRATIVE MATTERS
People act based on their 

beliefs and feelings.

They support solutions 
based on what they believe is 

the problem.

If unjust systems force people 
into homelessness, fixing or 

replacing those systems 
make sense.
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