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The way we elect our representatives 

– our “electoral system” – also 

creates incentives for politicians to 

respond to the desires of concentrated 

interests rather than voters –

– and simultaneously makes it nearly 

impossible for voters to counteract 

the influence powerful groups, even 

when voters constitute a majority of 

the electorate.  



Plurality Elections (whoever gets the most votes wins)

The root of democratic evils..

► Plurality elections foster two-party systems –

• Limit choice to the two major parties, because third parties have no 

chance of winning (Duverger’s Law).

• Generate incentives for voters to vote strategically rather than sincerely.

• Rationalize partisan gerrymandering to guarantee safe seats.

• Reduce voter turnout – due to lack of choice and foregone outcomes.

• Do not require that candidates win majority support.

• Preclude minority representation within districts.



Encourage
Participation 
&
Minority 
Engagement

Minimize 
wasted votes

Promote 
sincere voting

Require
majority rule.



Part I

What is Ranked Choice Voting? 

And who is “everyone”?



What is Ranked Choice Voting?
An alternative to our plurality electoral system..

Any voting system that allows voters to rank 

candidates on a ballot according to their 

preferences – first, second, third – and so on…





How does Ranked Choice Voting work?
https://www.youtube.com/watch?v=oHRPMJmzBBw&t=7s



Benefits of Ranked Choice Voting

•Requires that candidates win a majority of votes.

•Reduces wasted votes.

•Promotes sincere voting.

• Increases voter turnout.

•Encourages voter engagement on the issues.

•Reduces negative campaigning.

•Superior for mail-in balloting.



Who’s everyone?

(besides the League of Women Voters D.C.)



In 2021, twenty-nine

states were 

considering bills to 

expand Ranked 

Choice Voting as an 

alternative to 

Plurality elections.

FairVote

Pew Charitable Trusts (2021)





Part II

Why do we have to change 

the way the we elect politicians?



“Two-thirds of adults 

in the U.S. believe the 

political system needs 

overhauled, if not 

overthrown”



Plurality Elections (whoever gets the most votes wins)

The root of democratic evils..

► Plurality elections foster two-party systems –

• Limit choice to the two major parties, because third parties have no 

chance of winning (Duverger’s Law).

• Generate incentives for voters to vote strategically rather than sincerely.

• Rationalize partisan gerrymandering to guarantee safe seats.

• Reduce voter turnout – due to lack of choice and foregone outcomes.

• Do not require that candidates win majority support.

• Preclude minority representation within districts.



The vast majority of general election seats (357 of 435) 
are “safe” for one of the two major parties.

… 82% of

general elections to 

the House are 

“not competitive” –

and it’s worse in most 

state races.



Without 

meaningful 

competition, 

voters cannot 

hold their

politicians 

accountable.

Politicians are not representing the voters at all – they serve 

the lobbyists and special interests who fund their campaigns.



Research shows that politicians respond to the 
demands of interest groups and elites, not voters…
Gilens and Page (2014)

* “This first [graph] shows that as more 

and more average citizens support an 

issue, they're not any more likely to get 

what they want. …

* [the second graph shows] if fewer than 20 percent 

of wealthy Americans supported a policy change, it 

only happened about 18 percent of the time. But 

when 80 percent of them were in support, the change 

ended up happening 45 percent of the time. There's 

no similar effect for average Americans.



Re: Climate Change

Large Majorities of 
Republicans want 

politicians to address 
climate change.

Republicans want tougher 
restrictions on carbon 
emissions from power 

plants..

Republicans want tax 
credits for carbon capture 

and storage.



Re: Immigration

Majorities want change:

91% of Republicans and 

59% of Democrats want to see increased 

security along the U.S.- Mexico border.

Majorities - on both sides – want to:

• allow those who came to the U.S. 

illegally as children to stay. 

• make it easier for family members to 

immigrate to the U.S.

• take in civilian refugees trying to escape 

violence and war.



Plurality elections limit Representation

When only one representative is elected per district, 

minorities – ethnic, racial, religious and ideological –

are left without any representation at all.



vox 2022

Iowa (4) 43%

Oklahoma (5) 30%

Utah (4) 32%

Arkansas (4) 30% 

Nebraska (3) 35%

Idaho (2) 31%

West Virginia (2) 32%

Large minorities of Democrats 

go without any representation.
2014 Data



vox
2022

Massachusetts (9) 30%

Connecticut (5) 42%

New Mexico (5) 45%

New Hampshire (2) 45%

Rhode Island (2) 42%

Hawaii (2) 31%

Large minorities of Republicans 

go without any representation.

2014 Data





2018 Data



American democracy isn’t working 

for minorities or majorities…

The problems associated with single-member 

districts and plurality elections threaten 

democratic legitimacy.



Americans have lost confidence in government (1991-2015)



Pew Research Center





But wait, there’s more …

Ironically, plurality elections do not do the one thing 

they are (theoretically) supposed to do – they do not 

moderate politics, they do not encourage parties or 

politicians to move to the center. 

In fact, the reverse is true. 



Plurality elections foster Polarization

• The most effective campaigns are emotional –

attacking the other candidate personally and 

generating fear.

• Negative campaigns make sense because they 

reduce turnout for the opposition.

• As a result, we don’t just disagree over policy,      

the motives of other side are depicted as evil.



Nearly half of Democrats 
and Republicans see the 
other side as enemies.

“that is, if they win, your life 
or entire way of life may be 
threatened ”

vs. Opposition: “that is, if they 
win, you just won’t get the policies 
you want”

CBS Poll August 29-31, 2022 
Adults in the U.S.                    YouGov 



Why?  “Safe seats” are dangerous for democracy.

When the general election is 

“safe” for one of the two 

major parties – the only 

election that matters is the 

Primary, and that is 

“The Primary Problem”



The most politically 

engaged Americans – the 

~ 10 to 15% that vote in 

primary elections, are the 

most polarized – and they 

have the greatest influence 

over which politicians 

actually win office. 



As the most engaged 

voters become more 

extreme, the 

Congresspeople we elect 

are getting more and 

more extreme as well; 

they too have less and 

less in common.



Where Does That Leave Us?

Paralyzed 

by 

Polarization.

74% of the issues in front of 
Congress are stuck in 

Gridlock.



California’s “top-two” (jungle) primary

• All candidates compete in one non-partisan primary.

• Voters vote for their preferred candidate.

• The top two vote-getters compete in the general election.

In a “one-party” state, this system fosters competition within the party.

• However, voters still vote strategically rather than sincerely.

• Small parties are still strongly disadvantaged.

• Minorities have no influence – and no representation.

• Parties and/or candidates may attempt to split the vote for the opposition.

• Negative campaigns still make sense for individual candidates.



Making American Democracy Work (for us)

To do the same thing and 
expect different results is 

insane...

The way we elect 
politicians has to change.



Part III

Making democracy work.



There’s a growing consensus –

across the country and

across the ideological divide,

that Ranked Choice Voting 

is the change we need..

















Organizations advocating Ranked Choice 
Voting on the “Left” Coast



East Coast 
and the 
(liberal) 
Northeast



Mid 
Atlantic



Northern States



Southern 
States



The Midwest



The 
Southwest



The  
Plains
States



Everyone is talking about Ranked Choice Voting!

► It can fix the problems of Plurality 

in single-member district elections –

encouraging competition even in gerrymandered districts –

and guaranteeing majority rule.

► It can be used in multi-member districts,

to ensure minority representation as well.



How does Ranked Choice Voting fix the 
problems of plurality elections?

•Guarantees Majority Rule

•Creates Competition (even in gerrymandered districts) 
because voters can vote sincerely without wasting their vote, 

•Facilitates Accountability because voters can support a 
different party without defecting to the other side, 

•Choice Increases Voter Turnout, 

• Improves Representation,

• Incentivizes Civility – negative campaigns reduce support!



Civility
https://www.youtube.com/watch?v=lqN6lHb4QcI&t=1s



Oakland D4 City Council election using RCV

In Ranked Choice Voting elections negative 

campaigning doesn’t make sense – what does

make sense is to seek the second-preference votes 

from your competitors – and that changes 

everything!



Proportional Ranked Choice Voting
(Multi-member district example)

Voters still rank their preferences for 
candidates: 1 – 2 – 3 …

… but translating votes into seats is different –



Proportional Ranked Choice Voting
https://www.youtube.com/watch?v=xR1WWYXAH3A







LWVC Position Statement (continued)

• “The League supports electoral systems that elect policy-making bodies–-
legislatures, councils, commissions, and boards—that proportionally reflect 
the people they represent. 

• We support systems that inhibit political manipulation (gerrymandering).

• The LWVC supports enabling legislation to allow local jurisdictions to 
explore alternative electoral methods, as well as supporting state election 
laws allowing for more options at both the state and local levels. 

• With the adoption of any electoral system, the League believes that education 
of the voting public is important and funding for startup and voter education 
should be available. We encourage a concerted voter education process.”



Summary

• Plurality elections are bad for democracy – they limit choice 
to one of two big parties, reduce incentives for citizens to vote, 
generate incentives for voters to vote strategically and for parties 
to gerrymander districts to eliminate competition from the other 
party. They are also generate incentives for negative campaigns 
and divisive rhetoric that distracts from issue-based competition.

• Ranked Choice Voting is good for democracy – it increases 
party choice, generates incentives for citizens to vote and for 
voters to vote sincerely; it reduces the value of gerrymandering, 
increases meaningful competition and generates incentives for 
positive campaigns based on the issues.



Thank you.

For additional information and research on RCV,

opportunities to help change the way we vote, or to 

add your name to the growing list of voters who want reform:

•Californians for Electoral Reform - CfER.org

•CalRCV.org

•Rankthevote.us

• FairVote.org

•Contact Lorelei Moosbrugger at: 4rankedchoice@gmail.com
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